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TheMindSuite ™is the leading provider of ongoing
automated stakeholder Feedback and Dialogue Solutions.

We enable our customers to gain unprecedented
Insights to optimize their customer, channel partner,
vendor and employee relationships.

This quickly improves financial performance by

Increasing loyalty, optimizing engagement and
building brand advocacy.
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What We Do




The Benefits To You!

Measureable Financial Performance Improvement

Lower Operating Costs
Lower Health & Safety Costs
Reduced Churn in All Account Categories
Increased Cross Sell and Up sell Opportunities
Greater Referrals and Resulting Business
Increase Revenue
Greater Internal Accountability

More Informed Decision Making
Increased Loyalty and Positive Word of Mouth



TheMindSuite ™ Dialogue Solutions

Customer Engagement Employee Engagement

Top Account Engagement Leadership Engagement &
Small Account Engagement Alignment

Channel Partner / Distributor / Sales Engagement

VAR Engagement
J9ad One to One Employee

Customer’s Customers Engagement

Engagement

Employee Customer Alignment
Brand Engagement




What We Measure

Core Competencies (i.e. order processing,
logistics, customer service etc.)

Value add capability (innovation, problem
solving, storytelling, great experiences etc.)

Loyalty (propensity to recommend)
Forecast (spend, tenure, intent etc.)

Brand advocacy



How We Deploy!

Apply an end-to-end view of the total experience over time on
all touch points.

Link actions to financial performance.

Efficiently collect the right feedback from the right stakeholders
at the right time through our adaptive technology.

Distribute actionable and prioritized insights to appropriate
employees & channel partners utilizing TheMindSuite™ Index.

Create and constantly build a knowledge center for data
mining, training, best practices benchmarking, and monitoring.

Segment and engage stakeholders on a one-to-one basis
through highly individualized communications that address
demographic factors as well as their buying style.



How We Deploy!

Internal Data External Perceptions
Process Metrics

Priorities & Performance
Data Records

; Experiences
Market Data Patterns and Intent
1 2 Permission for further dialogue
~ Reporting 4 Individualized
Online Real Time Reports 3 Communication
Profl!es Conversion
Metrics Two Way Dialogue

Personalized Reports




TheMindSuite ™ Organization



The Value Proposition




Our Value Proposition

1. Strengthen relationships by creating

ongoing dialogue with respondents
through personalized and automatic
communications (written, audio and video
techniques)

. Real Time secure deployment and
reporting (24/7/365).

. Unique and automated conversion tools
that move the stakeholder to a particular
action (loyalty, increased spend,
referrals, testimonials, new spend, greater
education etc.)

TheMindSuite ™ Solution

Multiple language capability - all
documented languages (by demonstrating
cultural respect, we increase

participation and increase the quality)

Benchmark against best practices,
customer expectations, customer
perceptions, the competition, different time
periods and employee views.

Advanced technology means much
greater reach and significant savings
from other methods



Our Value Proposition

7. Segment and compare
demographically and psychographically
though population control tables,
attitudes and many other factors
(almost unlimited)

8. Use of Appreciative Inquiry (Al)
techniques helps leverage strengths
and gain significant advantage.

9. Knowledge capture that can be mined
for training and recruitment purposes
and to understand deep incites and
limit the loss of intellectual capital.

TheMindSuite ™ Solution

10. Integrate the views of all stakeholders
(customer employee supplier etc.)

11. Full data capture so that respondents
do not have to continually enter
personal information each time they
respond (individual profiles are created).

12. Ability to become Certified Customer
Friendly and/or Certified Employee
Friendly






TheMindSuite ™ Value Proposition

9. Use of our proprietary TheMindSuiteTM Index
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TheMindSuite ™ Solution

9. Use of our proprietary TheMindSuiteTM Index
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TheMindSuite ™ Solution

9. Use of our proprietary TheMindSuiteTM Index
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TheMindSuite ™ Value Proposition

Performance Resource Over
Target .
Improvement Allocation
0% 25% 50% 75% 100% 125% 150% 175% 200%

< > < >
The importance is greater than the The importance is less than the
experienced performance . experienced performance .
Importance > Performance Importance < Performance

The importance is equal to the
experienced performance .

Importance = Performance




Enterprise Feedback & Dialogue

Pulling It All Together!



